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B Statewide Integrated Health Improvement Strategy (SIHIS)

A In December 2019, Maryland & CMS signed a
Memorandum of Understanding (MOU)
agreeing to establish a Statewide Integrated
Health Improvement Strategy.

!
1. Hospital Quality | Shared Goals

A This initiative is designed to engage State and Pay-for- | &Outcomes
agencies and private-sector partners to Performance :
collaborate and invest in improving health, .
addressing disparities, and reducing costs for
Marylanders.

A The State submitted its proposal outlining 2 Care
goals, measures, milestones, and targets to Transformation
CMMI on December 14, 2020. The full Across the
proposal, which is pending approval by CMMI, System
can be read on the HSCRC website.
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https://hscrc.maryland.gov/Documents/Modernization/SIHIS%20Proposal%20-%20CMMI%20Submission%2012142020.pdf

I Gui ding Principles for Maryl and:¢
Statewide Integrated Health Improvement Strategy

A Maryl andds strategy should fully maximize the popt
possible by the TCOC Model

A Goals, measures, and targets should be specific to Maryland and established through a collaborative
public process

A Goals, measures and targets should reflect an all-payer perspective

A Goals, measures and targets should capture statewide improvements, including improved health equity

A Goals for the three domains of the integrated strategy should be synergistic and mutually reinforcing

A Measures should be focused on outcomes whenever possible; milestones, including process
measures, may be used to signal progress toward the targets

A Marylandobdbs strategy must promote public and privat
infrastructure
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I Statewide Goals Across Three Domains

Hospital Quality
A Reduce avoidable admissions

A Improve Readmission Rates by Reducing Within-Hospital Disparities
1. Hospital Quality

Care Transformation Proposed Goals

A Increase the amount of Medicare TCOC or number of Medicare
beneficiaries under value-based care models*

A Improve care coordination for patients with chronic conditions

2. Care
3. Totql Transformation
Popm?trl\on Across the Total Population Health P d Goal
Healt System otal Population Hea roposed Goals

A Priority Area 1 (Diabetes): Reduce the mean BMI for adult Maryland residents

A Priority Area 2 (Opioids): Improve overdose mortality
A Priority Area 3 (Maternal and Child Health Priority Area):
A Reduce severe maternal morbidity rate

A Decrease asthma-related emergency department visit rates for ages 2-17

maryland

ic§ health services

*Value-based models including the Care Redesign Program, Care Transformation Initiatives, and qualifying successor models. : cost review commission



I Total Population Health i Priority Areas

Priority Area 1: Aldentified as a statewide priority by Maryland State Secretary of
- Health & the statewide Diabetes Action Plan is now available on
Diabetes MDH website
Priority Area 2: Aldentified as a statewide priority by Lieutenant Governor through
- - the Maryland Heroin and Opioid Emergency Task Force in 2015
ODIOIdS A State of Emergency declared by Governor Hogan in 2017

A Maternal and Child Health identified as a SIHIS recommendation
by the Maternal and Child Health Task Force formed by House Bill
520/Senate Bill 406
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B Questions?

Erin Schurmann
Chief, Provider Alignment and Special Projects

Erin.Schurmann@ Maryland.gov

Read the full SIHIS Proposal:

https://hscrc.maryland.gov/Pages/tcocmodel.aspx
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Diabetes

Sadie Peters, Center for Population Health Initiatives
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Maryland

Diabetes in SIHIS: Collaborating for
Greater Impact

Sadie Peters, Medical Director, Center for Population Health Initiatives
Maryland Department of Health
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Diabetes by the Numbers in Maryland

2 1 M Estimated number of 2 Annual loss in Maryland economic
: adults with diabetes or productivity as a result of
prediabetes. prediabetes and diabetes.

1 6 M Maryland adults with _ |
. prediabetes, 9 out of 10 do 4 9 B Estimated annual medical costs for
not know they have it ] Maryland as a result of diabetes and

prediabetes.

500 K (I;/_Ialrjyland adults with 2 - 3 Higher estimated medical expenses
labetes. xs for people with diabetes.

6t h Leading cause of death in pre
Maryland
il &Maryland

2 American Diabetes Association
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The Maryland Diabetes Action Plan

N
Collaboration

J
Alighed
Resources
J
2

Diabetes
Action Plan

Local Expertise

https://phpa.health.maryland.qov/CCDPC/Pages/diab&tesonplan.aspx E} Ma ryI and
b |
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https://phpa.health.maryland.gov/CCDPC/Pages/diabetes-action-plan.aspx

14

The Maryland Diabetes Action Plan

Diabetes Prevalence by Jurisdiction in Maryland
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